Horton and Little Sodbury Village Hall Committee 

Chairman’s Report for the Parish Council, 2022-23
We are still getting a steady flow of bookings for fitness classes, craft events, coffee mornings, parties and wedding receptions.  New regular bookings at the hall include a table tennis club and dog training classes. Support for village events is still down on pre-Covid levels, though.  
Since my last report a year ago, we have held various events.  The highlight of the 2022 social calendar was the Oktoberfest Bavarian evening organised by Barbera Denton and Caroline Bannister.  There was much beer and song and a good time was had by all.  
In December we held our annual Christmas card launch and charity evening in aid of a medical charity in Tanzania which Paul and Pauline Anthony are involved with.  For a change we combined that with a curry night, with catering supplied by the Horseshoe.  
In February Brian Jarvis gave a slideshow and enlightened us about the amazing engineering feat of the construction of London’s Victorian sewers, designed by Joseph Bazalgette.  The new drains were a huge leap forward in public health and saved many lives.  His drains are still in use today.  
Ninebarrow returned for a fifth visit in March, another sell-out concert.  We hope to have them back for a return visit in 2024/25 if they can fit us in.  
The Horton Bull Run in April went very well.  As in the past, it was on the same day as the London Marathon, which we showed on our big screen.  There were more runners than last year and we were pleased to see the return of friends and family supporting the runners, which meant we sold more food and drink than last year.  
Barbera Denton and team organised an epic Coronation tea in May which was very well supported.  The hall looked very patriotic decked out in bunting and red white and blue balloons.  
We held a ‘container clearout party’ in August to clear the container, which we no longer need, ready for its sale.  The event was combined with consumption of cakes, hot dogs and beer.  

Caroline Bannister and Barbera Denton masterminded a very successful cheese and wine evening in October, combined with a wine quiz to see if people could identify various wines of different types and prices.  
Many thanks to everyone who attended or helped organise these events, with a particular vote of thanks to Barbera and Caroline.  
Later this month Alison Barlow is talking to us about her Coast to Coast horseback ride.  On 1st December we will be holding our annual charity Christmas card launch evening.  This year’s collection will support renovations at Horton and Little Sodbury churches.  
We’d really appreciate any suggestions for events that you’d like to see in the future and hope you’ll support any events that we do run.  We are also very grateful for offers of help at events – perhaps behind the bar, in the kitchen, or baking a cake.  The Village Hall committee is very small, so help is always needed.  
GreenMatthews were supposed to be coming back to see us with their historical musical instruments and to entertain us with some Witty Ditties in September, but poor ticket sales meant the event had to be cancelled.  With just 10 days to go, we had only sold half the number of tickets needed to make the event financially viable.   

Last year we applied to the Woodland Trust for some free ‘whips’ – very young trees.  400 came in November and another 100 in March.  They are a mixture of species.  We have planted these round the edge of the playing field.  A working party of villagers made short work of that, fuelled by cake and bacon rolls.  Thank you to everyone who took part.  We have been advised that many of the whips may not thrive, hence we needed to plant a lot of them.  Some of them are already doing very well though.  
Earlier this year, the village hall committee took over as licensee for the bar as the Horseshoe were no longer able to support us.  We found out that committees of community premises like ours are able to act instead of a ‘designated premises supervisor’ to make sure that the conditions of our licence are adhered to.  This means that we won’t have to rely on finding a local publican who will take us on.  When private functions such as weddings use the hall and want to sell alcohol, they will need to find a local mobile bar operator to run the bar for them.  
We have also been busy with improvements and repairs to the hall.  The smart new curtains made us realise that the paintwork could do with freshening up.  We have had the bar area and kitchen repainted, with the toilets set to be redecorated later this month.  The kitchen has also been deep cleaned and the storage rationalised.  The plate warming oven, which was rarely used and took up a lot of space, has been bought by Old Sodbury Village Hall.  
Brian Jarvis and Tony Wake have masterminded the installation of some additional stage lighting on a moveable gantry which can either illuminate a stage on the long side of the hall or one at the far end. The new lights were used for the first time for Ninebarrow in March and were a huge improvement on what we had before.  Having them permanently on the gantry means we don’t have to put them up for each event.  
We really appreciate the grants and support we get from the Parish Council and from South Glos Council.  Once again, the Parish Council has kindly agreed to pay for our grass cutting in the forthcoming year, for which we are very grateful.  
Our main project in the past year was to pave the potholed entrance to the car park, to complement the extended car park that we completed last year.  I think you’ll all agree that the new paviers are a huge improvement on the old potholed entrance.  The logs around the edge of the car park have had to be replaced as the old ones had rotted.  Our gardener Fabio, who is also a tree surgeon, supplied them free of charge.  
We are getting quotes to replace the rather tatty kitchen units in the old part of the kitchen. 
Our wooden noticeboard outside the hall is also rather tatty so we are replacing that with a smart new metal one that should be more durable.  

Longer term plans include looking at how we might be able to make the hall more energy efficient and/or make better use of green energy, especially as our oil boiler will need to be replaced in the next few years.  We are also starting to think about how we might make better use of the pavilion, maybe as extra meeting room space.  Please do contact the committee if you have any ideas.  
I would like to thank all the Village Hall Committee and other villagers for all their hard work over the past year.  Special thanks to Nick Rugman, Brian Jarvis, Tony Wake and Mike Lea-Wilson for their work at the hall this year, keeping it maintained, doing odd jobs and manning the bar. Tony has also done a fantastic job in revitalising the village newsletter.  Thanks also to Brian for keeping our finances in such good order, to Sue for keeping tabs on the regulatory and compliance minefield we have to navigate and to Judy for keeping on top of our paperwork such as meeting agendas, minutes and correspondence.  And special thanks to Emma Cordy-Rugman for keeping the hall running so smoothly and for taking all the bookings.  

The committee continue to give their time, their commitment, their enthusiasm and their support to ensuring that the village has a facility that it can be really proud of.  

Thank you.

Katharine Lea-Wilson
Chair, Horton and Little Sodbury Village Hall, November 2023
